


COMPANY OVERVIEW

KEY FACTS ESTABLISHED IN KEY MARKETS

= Founded in 2010 in New York City

= 220 employees; 20 locations; seven cities

* 15,000 members (as of October 31, 2014)

»  Average monthly revenue per member: $628
«  Average occupancy at mature locations: 99%

= Average unit EBITDA margin at mature locations: 41%
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SPACE AS A SERVICE

We create working and living spaces that are responsive to the productivity needs
WHAT WE DO and stylistic preferences of today’s mobile, creative workforce. We the only
organized, global, well-capitalized provider of Space as a Service Model.

GLOBAL We are capitalizing on profound changes in technology, demographics and
L] =
urbanization — which collectively are driving a secular shift toward more flexible,
MACRO TRENDS entrepreneurial and collaborative work styles.

POWERFUL Our members are connected through our proprietary, mobile-centric technology -
allowing them to extract maximum value from the WeWork ecosystem. The resulting
ECOSYTEM ‘WeWork effect’ is driving accelerating demand for our product.
MASSIVE Our Total Addressable Market — space and services for individuals and businesses —

OPPORTUNITY is massive and only small penetration Is needed to generate billions in revenue.

We are benelfitting from significant network effects and economies of scale, have a
FIRST MOVER four-year head start on competitors who might start today, and are expanding rapidly.
By the end of 2016, we will have a $1Bn revenue run-rate with 34% margins.
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MILLENIALS ARE REDEFINING THE WORKFORCE

Empowered by technolog




CREATING FIINI]AMENTAL SHIF[S

These values are changing consumption patterns, and the way people work and ave

COMMUNITY CLUSTERING SHARING

DIGITAL PHYSICAL SUSTAINABILITY + TECHNOLOGY * DENSITY. TRANSFORMING TRADITIONAL MODELS
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WORK IS CHANGING

Freelancing and small business formation is surging, and projected 10 accelerate

INDEPENDENT WORKFORCE

AS % OF TOTAL U.S5. WORKFORCE

337

45 MILLION PEOPLE

30%

40 MILLION PEOPLE

2008 2014

d 70 r'] Ir- 3

ATA'

NEW BUSINESSES LAUNCHED PER MONTH

OLD WORK NEW WORK
Entrepreneurial
Opportunistic

Rely on your network
Grow your own company
Together

Inspired

40%

60 MILLION PEOPLE
2020



CREATING A NEW ECOSYSTEM FOR WORK
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THE WEWORK EFFECT

As the WeWork platform grows, community value increases, creating supply and
demand network effects that are mutually reinforcing




POWERED BY TECHNOLOGY ATEVERY LAYER
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PROVEN, PROFITABLE BUSINESS MODEL

WeWork locations operate near 100% occupancy with average me
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GROWING RAPIDLY

Top line growth is accelerating due to a robust pipeline and rising per member revenue

GROWTH HAS ACCELERATED IN 2014 2015 PIPELINE IS FULLY-DEVELOPED
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BROADENING MEMBER BASE

Company size:
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AND A COMPELLING VALUE PROPOSITION

In addition to substantial convenience and network value. WeWork offers meaningful
financial savings compared to the alternative

ANNUAL SPACE COST COMPARISON
VS. STANDARD OFFICE LEASE

$12,000
$10,350
25% . — e

$10,000 SAVINGS - $600 » Agminstrative Expenses
g — (Lease Administration, Office Mgmt)
& e $2,550 Office Expenses
E {Internet. Printers, Supplies)
% se000
2 » Occupancy Expenses
§ (Cleaning, Utilities, Maintainence, etc)
& $4,000
E Up-Front Costs
-] {Design, Constructon, Legal)

$2.000

Membership Fee / Rent Expense
$

WeWork Standard Office Lease
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WEWORK'S VALUE-ADDED TENANCY

Like Whole Foods in the retail sector, WeWork creates significant real estate value for

property owners by activating and rebranding assets
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AND PARTNERSHIPS WITH LEADING GLOBAL LANDLORDS

Strong relationships with leading real estate owners give WeWork an inside track to the
premier real estate portfolios around the wor'd
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‘ﬁu:_Gmup /& British Land Inveseo
(1]

ad

ADO Beacon Caprr m :
VORN A . ME."“_ Boston Properties

(il ] Hamvaan
0 CEE Ny Manacewa -~ @BHEEVAST
X COMMAY, INC.

(@

RiKBiaari.a

"Q."_

wework



AND A FULLY PREDICTABLE PIPELINE

By leveraging landlord relationships, WeWork is building an Asset Light path toward
critical mass in 16 key markets
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NET CAPEX PER MEMBER, BY LOCATION

2013
$7,100 / member

Juk-13

2014;
$6,000 / member

15% less

Jan-14 kA Jan15

2015
$3.000 / member

50% less

Ju1s

Jer-16

MARKET TERMS
Landiord pays 50% of CapEx
Market Rent
No Profit Share
40% Unit EBITDA

22 momh payback

ASSET LIGHT
Landiord pays 76% of CapEx
At or balow Market Rent
75-50% Prof Share
32% Unht EBITDA

7 month payback
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THE WEWORK OPPORTUNITY / U.S. ONLY
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Tom! 2.491,364 1,297479 1,489,189 225450 AT 28 11,099,056 14,400 118,00 250,907 s
Anvusl Revenue ¢ Mercw (050 Moty Menri srafig Fee) Y L Y L — ] 87,800
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A CREATIVE MEMBERSHIP

0% ) INDUSTRY MIX
2%
%
3%
6% 5%
BEFORE WEWORK
4%
19%
15%
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COMPANY SIZE
15% 15%
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10%
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and connections
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GROWTH IN MOBILE USAGE

Mobile app usage is far outpacing member growih, and the percent of users visiting the
app multiple times per month is up sharply

Total MAUs and Repeat Users
s Users % Repeat Users

YTD September
8,000 90% r
7,000 +122%
- WeWork
6,000 80% Members

S.OW ..... o’ ao”
4000 e 70% +650%
’ MAUS

3,000

2,000 60%

1,000 +850%

- repeat MAUs

0 50%

Jan14  Feb-14 Mar-14  Apr-i4 May-14 Jun-14  Jul-i4  Aug-4 Sep-i4



UPCOMING SOCIAL INITIATIVES

the member network

Nz |

1. SUPER-FAST ROUTING & ENGAGEMENT WITH LISTINGS ' & ‘
No ask goes unanswered _ daeaeatn
Routing to people most likely to help (legal = lawyers) -

Ability to share & listing with others to gel help — &
. v |

2. NEW "TINDER-LIKE" CONNECTIONS
= Drive discovery & connections ) .

Simple options: Help, Refer or Pass

3. PUBLIC PROFILES
Drive SEQ for members and WeWork

Better promotions for members within the
community and outside




LEVERAGING SCALE TO PROVIDE VALUABLE SERVICES

PRODUCTIVITY WELLNESS EFFICIENCY GROWTH
CONFERENCE HEALTHCARF FINANCIAL SERVICES
Y _ GENERAL P
TriNet _,,;..é.
Q . ASSEMBLY s
TELEPH: <4t SERVICES i
'E & momo[uk“ My Check . ) shopify

-  FTST  ooom e

CCCCCCCCCCC
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STRONG INTEREST IN SERVICES OFFERINGS

nealthcare ot nga Nas seen 1 dramal Clease

TriNet Qualified Leads

900 5x
increase
in avg monthly
750 leads since app
ntegration
600
450
300
150
0

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jui-14 Aug-14 Sep-14
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AND MONETIZING A GROWING MEMBER BASE

By layering services on top of a rapidly growing platform, WeWork is creating an
increasingly valuable product while driving meaningful revenue

2014
16,300

TORAY'S OFFERING

CONFERENCE

&)

TELEPHONE SERVCES

PRINTING ; COPYING

$28

$5m

WEWORK MEMBERSHIP

2015
45,000

NEW SERVICES / PHASE

LS ) }

® momofuky ik

q Chee EJ[!SI
$50

$27m

2016
92,000

NEW SERVICES / PHASE ||

¢ shopify i () square
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EXTENDING THE OFFERING BEYOND PHYSICAL MEMBERS

The WeWork Everywhere membership offering leverages WeWork's established

platform of space, community and services

wework

CURATED SERVICES SPACE WHEN YOU NEED IT
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WELIVE / REINVENTING HESII]ENTIA[

The demand for Space as a Service extends to residen real estate, making Welive

a natural extension of the WeWork concept, cormmunity ar u,l brand

welive
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MAKING CITY LIFE ACCESSIBLE

in addition to substantial convenience and network value, WeWork offers meaningful
financial savings compared to the alternative

ANNUAL HOUSING COST COMPARISON
VS. STANDARD APARTMENT LEASE

$35,000 $33,800
$2.400
$30,000 o A T
SAVINGS . Utilities, Cable, Cleaning
$25,000
$21,600 -
$20,000 u Broker Fee
$15.000 Furniture
$10,000 ~ Membership Fee / Rent
$£5.000
$0
Standard Apartment Lease
REQUIRED INCOME: $56,000 $76,000



NEXT GENERATION COMMUNITIES

WeWork's member base and track record have attracted substantial Landlord capita’ to
develop mixed-use locations managed by WeWork and Welive

CRYSTAL CITY -DC 110 WALL ST - NYC

October 2015
$31.8mm from Vornado Realty Trust

November 2015

$60.4mm from Rudin Management

| ! o, i
i Il l'l”lﬂ 1 4 Wl
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THE WELIVE OPPORTUNITY / U.S.
X T S W AR

1 e Yok NY 6377, 197 1,860 985 L% 1,200 543 56 4% 0N
2 Low Asgeles CA 4,786,908 =% 1.492 550 56 T% 1.821.808 71% 593,298 s8m 57 450 20163
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® Priloeipia. PA 2332329 =% 635,974 53.4% mnr s W 20m 62 0,300
7 Washingtos, DC 2084 301 nes 667,832 54.0% E =N 6.2% 244378 Zeu 7.0 2
§ Boston MA 1892152 2R.0% 805,847 533% i 470 B4.A% 1179 2328 LR 11,640
# Houston TX 2107220 b bE8 658 BO.T™ 30 547 58.3% 1928674 1,587 §.00 5,684
10 Atlenta, GA 2,046,073 2% 509,728 51.6% Nnases Sh % 188,173 1.858 5573 8288
11 Seatte, WA 1,528,477 40% 520014 Sar% M2 TaR LY 207,664 20me 027 10378
12 Phosnis, AZ 1,560, 408 M ans 832 2% %7 24 LR 158,917 1,589 4708 T 88
13 Daman, CO 1,354, 507 R LY 4538 580 54 =] oran 170,227 T s.07 8511
44 San Diege, CA 1,088 952 0 8% 04270 =on 231,156 o8 1% 148,102 1,482 4 738
16 Miai Fl. Lavdemiale, FL 1,345 700 LY 402 500 ae% 216,550 I% 115,280 1 154 352 5770
16 Winsmapocia-St, Pedd, MN 1,352 840 ns @ aa% 204,508 65 0% 134,404 1345 A0M &1
17 Detrot. e 1356178 6% 48,954 4 0% 196 4% L 119,770 1184 15T 5063
18 Sacramenia CA 1,234,588 m.0% 331,813 5T 189 425 BO1% 13,621 119 3418 5008
1% Tampa, FL 1,438,480 n% e 754 8% 147 505 546% 0139 100 o (X1
2 Pertand, OR GEA4EY azm 39,351 SE4% RSB BN 116,034 1,960 348 5002
1 Clowlerd, OM 1,006,735 316% 1MR200 37% 16588 537 90,084 509 bR ] 450
2 Ovisrcin FL 1.0m. 07 LY 225688 snés 188 872 ST 0% #5134 L 4 1054 4757
o Awstin TX TH0.120 W 251 A58 % 164,124 5% e, 2 1 (08 288 5482
24 Ralogh-Durham, NC 947 424 ETRL S 284 750 ;2% 160,078 61.0% 0,840 o 2988 4542
28 radlanapchs, IN 82 518 0% ATANT3 54.4% 148,541 A% N a0 11 4.004
Total asm07 ey saman T sam | mam assexs
Annual Rmvenua / Memos (37,800 Monthly Mambershio les) LU Y Yk L R— LY
Annwal Revenus TH10160,000.000  $2.180,600.080  $4,329,000800  $6.480,000.900
Anreal EBITDA (40% msgin) $M0400000C  $0,728000000  $2.562.000.000
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FIVE-YEAR FORECAST

$3,000

$2,500

$2,000

$1500

Revenue ($mm)

$1.000

KEY ASSUMPTIONS
Membens

WeWork
Welie
WaWork Everywhere

Mambarship Fee / Member / Month
WeWork

Welive

WeWork Everywhere

Services Revenue / Member / Month
WeWoaork

Wel ve

WeWork Everywhere

INCOME STATEMENT ($MM)

WeWork Membershp Fees
Welwve Membersnip Fees
WeWork Everywhere Membership Fees
Services
Totel Revenue
% growth
Run-Rate Revenue (December)

Rent Expanse
Uni OpEx & Payroll
Ocaupancy & hfrasiructure

Corporate Payrol

Marketing

Crer Genaral & Adm nsvamve
Totsl General 8 Admnistratve

EBITDA
% margin
Run-Rate EBITDA (December)
% Run-Rate morgin

Ending Cash

$00
00
—a
$1043 $1.967
270 606
287
$2.860
a5%
$3.685
1064

m

3

$1.550
nrx
$2,132
269
1
ng_ st}g"f
48 66
6 30
1
1 25
$542 $1,034
5% 6%
$758 $1.314
6% 6%
$108 $286
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LEADERSHIP & VISION

Co-Founder & Chief Executive Officer

Past experience:
= Co-Founder of Eqqg Baby, Green Desk, Big Tent

* Entrepreneur & investor

MIGUEL MCKELVEY

Co-Founder & Chief Creative Officer

Post experience:
« Co-Founder of Green Desk, Versatation, Baby!

» Led American Apparel design framework.
oversaw rollout of 170 stores

KIRSTEN NEVILL-MANNING

Chief People Officer

MICHAEL GROSS

Chief Financial Officer

Post experience:
« Direclor, People Operations, Google

» Manager, People Operations, Facebook

Past experience:
« CEO of Morgans Hotel Group

* Investor with The Yucaipa Companies and
SAC Capital Advisors

KAKUL SRIVASTAVA

Chief Praduct Officer

LEW FRANKFORT

« GM (Slickr) and VP Comms, Yahoo!
» Founder and CEO, Tomfoolery

Past expenence.
« Executive Chairman & CEQ, Coach, Inc

ADAM NEUMANN BRUCE DUNLEVIE STEVEN LANGMAN LEW FRANKFORT

WeWork Benchmark Capital The {:l Group Coach, i






