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Monzo want to provide a
financial control centre to
1 billion people worldwide
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Today, Monzo is a
bank that's as smart
as your phone

Imagine opaning 2 full bank account In 30 seconds
from your phone. Or sanding maney o friends and
spltting bills with a single swipe. iImagine push
notifications the second you pay for anything, with
your baksnoe always up-to-date, imagine travelling
gheoad end being welcomed by your bank on arrival,
wilth zero loreign exchange feas, rather than alwaya
hewing yaur card blacked for fraud. And | you do lose
your card, freeze and unfreeze it with a single tap.
It's banding that feais lika magic,

Manes is this Bank, complete with a UK banking
licance, all core technology built in-house
pnd a delighthul L,



More than 120,000
people have a funded
Monzo account

This has been primarily driven through organic social
channels and word-of-mouth referral, at zero cost
per acquisition.

PR and prees coverags has also been very poaitive.
In March 2018, Monzo broke world reconds by
raising £1 milllon in 86 seconds via 8 crowefunding

platform, ganarating worldwido naws covenage.

140k -

105k
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Customer metrics are very encouraging

B W p

120,000 4.3 60% £370 324

Cands distributed with ower Stars on the Of cands baing used Ararage spend per Transsctions 4 year by
E00,000,000 spant Apg Stors actively (at least once active card par month active users [companed 1o
collectively by users par waak) UK average of 115)'




In the future, Monzo wants
to be the marketplace bank
for everyone in the world

Extra manay siting In your account? We want to help you
mave it into savings accounts, PZP lenders or invastment
funds, all in 2 single tap. Running shart on cash? We'll let
you know before you go overdrawn, and give you a range of
straightforward bormwing options,

Since we've already taken you through bank-grade KYC

and AML checks, we'll be able to let you open accounts with
other Arancial services providers in seconds, avosding
long-windad signup processas. Thanks (o open AP, you'll
b= able to manage those providers from within the Mongzo
app, giving you complete financial control from a single
place.

Rathar than building a balance sheet, we want to create a
powerful financial control centre for your morey,

The futwre of personal inence (a2 markeipiace banking.
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The team has the right blend of product, tech, and banking skills.

Tom Blomtieid
Chief Exgcutva dficar

Tows was Sravioualy co-foundes

of GoCardissa, the peymaent

ErOOOsI0n Hie Was named ong

of B Top & Ergrepreners
in Eutope oy ife Eurcoosn
Commamion in 20713

Ry

Ol Wahri
Head of Product

Ole was previously Product
Manager &l Shype, whens he
lsuncited the voeo caling
peoduni globally. He fas slso
neid posiions at Luis and
ChySoeisamy

Paul Mppon
Daputy CED & Co-Foundar

Paul bas 23 years of ietail
banking mxpatience, isswng
#ber mullioms of owetceers ot
Uoyas. AlB anc Ketwesi. Ho

lsctures in Banking Practce o

i i,

lan WHson
Craef R sk Othoar

l2n |8 @ canser nsk mansgeTent

pohesmonsl with 35 years of
mparianon. Most reoenthy lmn
mas CAO of Charter Savings
Bank.
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Gary Dolman
CFD & Co-Founoes

Bary vems previoussy the CFD of
ASH AMRART Traresotion Bankng
cenBoeng & turnover of SBbn.
Ho ‘a » guaiec chartered
aooountant

Baroness Danise Kingsmdl
Chgrman of fne Bosd

Denise was orevousty the

cepwly chak of the Competiton

Commason engury o
Banking and Sanlor Adviscd 1o
RBS.

&£

Jonas Buckastein
CT0 B Co-Founaas

Jenns gracuntee B eeseanaily
2t the sge of 18, and has founded

severl Slkcon Valey-ossed
sixtups. He's » ¥ Cormbinator
Eiymnus,

Tim Brooks
Norr-Erecul va Dorecom

Tim has heid serwor beosiness
Isacier =T D ol 3% JPMoigan
Crase & Co anit PwC and
now continuos M corpomabe
ConrsgHon &% & NED for

& e e rangs of lange
fOMmpiras,

Pasricia Masserano
Chigl Dperating Ofécer

Patnck fac 20 years of
sxprrance in retall banking
operations. prewiowsty holding
the rols of Reial Operations
Dinector af Lioyos Banking
Growg.

Eileen Burbidge
Invagsar Diseclior

Ellesn i & pariner at Paason
Capital and Fimsech Ecvoy foe
HM Treasury, She has heidc
product roles at Yahoaol, Skvpe.
and Apgie.



Viral growth o] ;
mechanics can ot By
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get us to the G oo

customers - .' \

Waiting list
Irrvites trom MONZo LEers
Gaolden thokets to skip waiting |ist
Send and request money
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Monzo Community

Wa're building a bank with the halp of
a8 remarkably engaged comimunity.

Thousantds of peopls inspired by our vision
of a Z1at oantury bank & following our story,
and helping us with feedback and ideas. This
community &5 key i0 OUr SUCCEES bo date,
ansuring our users fesl a genuine sanse

of ownarship over the product they

are evangelising,

26.9k

Twiittar Followars

28.7k

Discussion fofum posts

96 seconds

£m raisad through crowdfunding

12k

Crowdsourced name change suggestions




Machine learning and product improvements

Fraud

From a peak of £40,000 per week,
fraud losses Rave baen réduced by
mong than 85%., halpad by machine
learning modets based on Google's
TeneorFlow Norary, We've racenthy
started feeding in geoclacation data,

which should further reduce card frawd,

help us operate at scale

Credit Scaring

Every Monzo customer interaction is stomed
in our data warehauss, hosted with Gaogle
BigQuery. Combined with social network
profiles and data fram the Creda Reference
Agencies, we will bulld sophisticated credit
gooring models to broaden sccess 1o aredit
and reduce bad debt.

I"ve forgothen my n

ey £50 | negel 17

i Jedianl Ko woiraes, A new
pin will b weith ooy sty

Customar Support

We currently fisld about 5,000 queties per
wisek, 0% of which come via in-app text
chat. Im early triads, our Al has been abla
1o identity BO% of questions correctly.
In futwre. a byoeid 4 modal will be able
b0 SUQDES! FESpOnNSes to Mas! questions
without human intervention



We've built 95% of our
bank software in-house

Az wall 32 & market-leading mobibe application, we've busit our
mead time corm banking systems from scratch.

The backend systems ana peimarily composed of Go mécrosarvices
communicating over Kafiea, using Cassandra aa the primary data
stora,

Unlike other challenger banks, we own the full technology stack,
giving ws the Bexibility 10 react to changes in ousbomier Dehaviour
and demands. Rolling out new functionality ks a matter of hours
and daya, rather than weeks and montha.

This echnology & highly acenaible, allowing us 1o oparata in
multiple currencies, connect to multiple global payment networks.
and introduce new financial products easily, Running across thres
AWS awvadiability zones, cloud hosting gives us the ability to scale
quickly with demand.
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LCENCE Wity
REETWETIONS
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MOBILISATION

We received a UK banking licence in August 2016!

A UK banking Bcence is authonsed by the PRA and This is followed by & "mobilisation” phase during

regulated by the PRA and FCA', allowing deposit- which final capltal Is raised and T systems ane

taking and balance sheet lending. Once granted, completed, bafora launching to the public,

it albows Hrma to passpart across Eunope, BCoesaing

S00 milkan consumers. Monzo was granted 2 licence with restrictions
in August 2018 and (s planning to launch current

Changes In the authorisation regime in March accounts in the first hadf of 2017,

200F introduced a naw two-giage procass, under
which a firm |5 fest granted a banking Boence with
regirictiong.

1 FIRGERTIS Sade ST ATV, FRgraiel GG et Aa ey
P e S acterg o ok bl oo o ad Dvsamertas'a oo bemew prt
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How will Monzo make money?

F ®

In the short and meadium=-tarm, Manzo Long-tenm, pealft shadng and affiliate
will make money by lending out deposits, fees on third-party products will
without hidden fees or charges be the main sourca of revenus

H



Additional capital will allow
us to expand into Europe,
the US, and Asia

Furthes geagraphic expansion depends on the avadlability of capital. By
2017, our UK banking sutharigation ahould abiow UE 10 operate across
Europe under cur own licence, genarating revenus from personal
lending.

A US expansion & possible via sponsor banks. This could take 6 months
to get live, and short-term revenue would be generated by higher US
MasterCard interchange rates. Medium-term profitability would depend
on & partnarship with a US-regulated unsecured consemer cradit
provider or acquisition of & US banking licence.

Asian expansion would be based out of Singapore in the Hrst instance,
whena the Monatary Authonty Of Singapore (MAS) has just launched
the Finfech & Innovaticn Group, Any initial launch wouwld be based on
partnership with a local sponsar bank,

14



Want more VC/investment startup pitch decks?
We've centralised ALL successful investor pitch decks at:
www.chagency.co.uk/getstartupfunding

This has been made by
chagency

A design agency that helps SaaS CEOs reduce user churn.
We write daily on this topic here: www.chagency.co.uk/blog

y twitter.com/chddaniel in linkedin.com/in/chddaniel » chdaniel.com/youtube More: Chdaniel.com
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